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A look at the state of homelessness in Santa Cruz County, and the 
latest news from Homeless Services Center

Resolving 
Homelessness 
Together in 2019

COMMUNITY
TOURS              Summer 2019

Friday, August 9 at noon
Tuesday, August 20 at 4:00pm
Thursday, August 29 at 9:00am
Monday, September 9 at 9:00am
Friday, September 27 at noon

Homeless Services Center
115 Coral Street, Santa Cruz

For questions, or to schedule  a 
tour at a different time, please   
call (831) 458-6020

Tours are open to the public, no RSVP needed

Parking available on campus, please buzz in at front gate to be directed to parking

Come learn about Homeless 
Services Center and how 
 we’re working to end 
homelessness in Santa Cruz 
County



Once every two years, communities 
across the nation conduct a 
count, called the Point-In-Time 
(PIT) Count, of all individuals 
experiencing homelessness. Ours 
took place this past January, and 
some preliminary results were 
recently released.

While numbers across the state 
have shown dramatic increases, 
the preliminary results from Santa 
Cruz County show a decrease of 
3.6%, or about 80 people, in our 
local homeless population. HSC 
has housed more than 550 people 
in the past two years. Without 
donors, staff, and the support of 
the community, we may have also 
seen the increase communities 
across the state are seeing.

One major highlight: a reduction 
of nearly one-third among the 
chronically homeless. 

In 2012, HSC launched an initiative 
that is now called 180/2020 with 
the ambitious goal of turning life 

around for 180 chronically homeless 
individuals by getting them into 
permanent housing. 

Today, we celebrate more than 
800 individuals housed through 
the initiative. 180/2020 is a 
win-win for the entire county, 
benefitting chronically homeless 
individuals, participating 
landlords, and the overall health of 
the community.

How did we get here? 
We have a few theories. 

1) We have generous donors and 
community support, which makes 
our programs successful. 

2) We just completed a full year of 
the new Smart Path assessment 
tool, which makes prioritization of 
resources more effective across 
the county. 

3) We whole-heartedly believe 
that focused efforts on specific 
demographics can have incredible 

impact in reducing homelessness 
among those demographics. We 
are thrilled to see the reduction in 
chronic homelessness right here 
in Santa Cruz County. Read more 
on the next page about how the 
initiative has made a difference in the 
life of a local landlord and his tenant.

Chronic Homelessness Reduced
The recent Point-In-Time Count suggests that community-wide efforts have been successful

What is chronic 
homelessness? 
Chronic homelessness is 
used to describe people 
who have experienced 
homelessness for at least 
a year — or repeatedly 
— while struggling with 
a disabling condition 
such as a serious mental 
illness, substance use 
disorder, or physical 
disability.

We’d like 
to welcome 
Jonathan Hicken 
to our staff 
as Director of 
Development. 
Prior to joining 

the staff, he served on our board 
as Vice President, and was on 
staff at the Santa Cruz Museum 
of Art and History (MAH) as the 
Director of Development. He 
brings a strong enthusiasm for the 
work we do, a background rich in 
humanitarian work, and a warm 
appreciation for his community. 
We hope you will get to meet him 
sometime soon!

Since joining our 
staff earlier this 
year as Paul Lee 
Loft Program 
Manager, Evyn 
Simpson has 
hit the ground 

running to help improve the lives 
of the forty Loft participants.

Within the first few weeks at 
the Loft, Evyn noticed a pattern 
specifically among the women 
in the homeless community and 
decided to implement some 
changes. “Homeless women are 
highly vulnerable, often victimized, 
and their stories are not being 
heard,” says Evyn. In order to 
increase resiliency and better 

meet the needs of women, Evyn 
developed a Gender Responsive 
Initiative. This includes different 
messaging and language than used 
with men, as well as holding weekly 
women’s groups that are open to 
all female identifying participants 
and cover topics including conflict 
resolution, boundary setting, and 
grief and loss. 

Evyn brings experience from her 
time in the Peace Corps in Jordan, 
and working as a case manager 
with women on parole.

In her free time, Evyn enjoys road 
trips to her hometown of Redding, 
camping, swimming, and hiking 
with her dog Dolly.

A Warm Welcome Staff Highlight



Spotlight on Success: A Cabin for Rent
Santa Cruz resident Aaron Y. was 
housed through the 180/2020 
initiative in 2013. He was put in 
touch with Rich Larson, a Felton 
landlord who had a cabin for rent, 
by housing navigator John Dietz.

“It just felt like a tangible way 
to contribute to one of our 
community’s problems,” Rich said. 
“Everyone can do something, and 
this is what I choose to do.”

Rich mentioned that deciding to 
rent to Aaron was something that 
took a lot of conversation. 

“My wife and I really talked it 
over with each other and the 
neighbors,” he recounted. “It was 
important to us that we were 
making the right decision for us 
and for the neighborhood.” 

Rich said that over the course 
of a few days, it was clear that 

renting to Aaron was the right 
decision. He heard a person 
who had previously experienced 
homelessness say that having a 
home really changed 
their entire life. 
Neighbors showed 
great compassion 
when Rich gave them 
some background 
information. And  
Aaron just seemed  
like a good fit. 

For his part, Aaron 
said, “the experience 
has been amazing. 
It’s had some ups 
and downs, but I 
recommend more people get 
involved, especially homeowners 
that are willing to help.” He noted 
that there is a big difference in 
living with four walls versus on the 
streets.

Rich remembered that the 
transition to living in the cabin 
wasn’t easy for Aaron, but that 
he called in the right people for 

support, and Aaron 
adjusted well. He 
is a great steward 
of the property, 
investing his time 
in a garden, and 
doing lots of 
improvements on 
the building.

“That’s the beauty 
of renting to 
someone through 
a program like 
180/2020,” Rich 

said. “You get support. Aaron 
has a caseworker who could 
help us smooth out any wrinkles, 
which was really helpful in the 
beginning.”

Rich also noted that the Housing 
Authority, who administers the 
housing vouchers, provides 
excellent support for landlords.

The 180/2020 initiative is just one 
of many programs in Santa Cruz 
County designed to place people 
experiencing homelessness 
into permanent housing. The 
823 people housed through the 
program since 2012 represents 
just a portion of the community 
members who have found housing 
through public and non-profit 
services. 

    Everyone 
can do 
something, 
and [renting 
to Aaron] is 
what I choose  
to do.

“

”

Online 
Making a donation online is as 
simple as can be. Visit our secure 
donation form at: 
santacruzhsc.org/donate

By Mail 
Make a check payable to Homeless 
Services Center and mail to:

Homeless Services Center 
PO Box 1319 
Santa Cruz, CA 95061

By Phone 
Call Homeless Services Center and 
make a donation over the phone.

Call Marsa Greenspan, 
Development Associate, at  
(831) 226-2512

Ways to Give
Support from our community (that's you!) helped Aaron find a home



Resolute in our Mission
By Claudia Brown, Board President

Homelessness in Santa Cruz continues to be an 
urgent challenge. Local cities, Santa Cruz County 
and the State of California have dedicated staff, time, 
and money to developing sustainable and effective 
plans to help individuals and families avoid or 
shorten the experience of homelessness.

HSC’s Mission and Vision are in alignment with 
national best practices, the County’s All-In plan, 
and City of Santa Cruz priorities. We are housing 

more people than ever before and yet feel the need to continually 
reassess our programs and services to ensure we are using all resources 
(donations, grants, volunteers, staff, expertise and property) in the 
most effective ways. 

We are steadfast in our commitment to our Mission and Vision, and the 
Homeless Services Center Board of Directors has launched a strategic 
planning process to ensure our programs and services are best 
designed to reduce homelessness here in our community. We know the 
status quo isn't going to get us there. Stay tuned.

County-wide 
Funding Awarded 
As you may have heard, the 
State of California issued 
just over $10 million to be 
dispersed to agencies across 
the county by Santa Cruz 
County’s governing body, 
called the Homeless Action 
Partnership.

Homeless Services Center 
applied for funding for a 
variety of projects, and we 
received funding for the Paul 
Lee Loft, which is our shelter 
for individual adults, and also 
houses our public showers 
and restrooms. This grant will 
keep the Loft open through 
June 2020, and provides 
funding for a case manager 
for the Loft for a year. 

We have an urgent need and 
an unwavering commitment 
to house more people. One 
of the best ways to do this is 
through a navigation center, 
a model that has proven 
successful in other highly 
impacted communities. 

While we didn't receive 
funding to build a navigation 
center with this grant cycle, 
we are poised and ready to do 
so. Another round of funding 
is coming down from the 
state, and we are hopeful we 
will soon have the resources 
to take this important next 
step in ending homelessness 
in Santa Cruz County. 

Every single day, our case man-
agement team — case managers, 
housing navigators, outreach spe-
cialists, program managers, and 
intake coordinators — work hard 
at getting people housed. 

So what exactly does that mean? 
Our case management staff 
provide hands-on support to 
all our clients, whether they are 
staying in our shelter, or living 
elsewhere in the community. 
Helping a client understand 
their strengths, the barriers 

they face in getting housing, 
and connecting people with the 
services they need are all things 
the case management team 
does. They are skilled problem 
solvers, who understand the 
nuances of complex programs 
and the ins-and-outs of finding 
housing in Santa Cruz County. 
They help clients find better jobs 
and be better tenants, and they 
support landlords. They are the 
embodiment of our mission, and 
we are thankful every day for the 
work they do!   

Case Managers: The Heart of HSC

What is a navigation 
center?
A navigation center is a program 
designed to shelter people 
experiencing homelessness 
while providing them on-site 
access to services to support 
their moving into permanent 
housing. 


