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Mission
Housing Matters partners with individuals and families to create pathways out of 
homelessness and into permanent housing.

Vision
We hold firmly to the vision that homelessness in Santa Cruz County should be  
rare, brief, and non-recurring.

Our Values
•	 We stand for equal and just treatment of all people.

•	 We treat people experiencing homelessness with dignity and respect.

•	 We empower our participants to move forward on their pathways to housing through 
establishing trusting relationships and providing safe, compassionate, flexible 
services that meet people where they are.

•	 We provide leadership and advocacy for collective impact, and we support  
public policy that leads to a reduction and eventual ending of homelessness in  
Santa Cruz County.

•	 We value integrity, and are accountable and transparent in all our interactions.

housingmatterssc.org 
(831) 458-6020 
contact@housingmatterssc.org

Housing Matters Offices 
115 Coral Street 
Santa Cruz, CA 95060

Chief Executive Officer 
Phil Kramer 
pkramer@housingmatterssc.org

Chief Administrative Officer 
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Chief Impact Officer 
Mer Stafford 
mstafford@housingmatterssc.org

Chief Initiatives Officer 
Tom Stagg 
tstagg@housingmatterssc.org

Directors 
Ray Bramson 
John Dietz 
Yana Jacobs 
Phoenix MacKinnon 
Maggie McKay 
Tony Nethercutt 
BeaJae North 
Martina O’Sullivan 
Ron Slack

Board of Directors 
Cecilia Espinola, 
President

Don Lane,  
Vice President

Tom Gill, 
Treasurer

Mary Lou Goeke, 
Secretary
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As we turn the page on another 
fiscal year, I’m heartened to look 
back on the continued and sustained 
growth of Housing Matters. 

We’ve grown exponentially to meet this moment on 
a breadth of issues related to homelessness in Santa 
Cruz County. We’ve pivoted to meet our participants’ 
needs at the apex of the pandemic, embracing our role 
as system leaders and educators in the community, 
and have continued to strengthen relationships with 
local and state governments. 

These key actions and the continued support from 
our donors have allowed us to actualize goals that 
were only a dream just a few years ago. This growth 
is measurable through a few key indicators. Our 
revenue has grown from $6.2M in Fiscal Year 2021 to 
$11.9M in Fiscal Year 2023. This financial growth has 
enabled us to expand our dedicated team from 59 to 
95 professionals in that same time period. The 
revenue and staff growth of Housing Matters 
allows us to scale our programs to support people 
living unhoused in our community.

Growth & Impact The team has helped 335 people find stable 
housing to date this year and we are on track to 
grow that to 400 by the year end. A nearly 30% 
increase in move-ins over last year! This important 
milestone for Housing Matters is a factor in the 
decline in the Santa Cruz County PIT count, yet 
we saw a concerning rise in Latino Homelessness 
in South County. [See ‘Making Strides Toward 
a Home for All: Progress and Challenges in 
Addressing Homelessness’, page 11.] 

We’re at a critical crossroads in our state politics 
regarding the way the state determines a persons’ 
worthiness and right to housing. Lawmakers in 
California are seeking to redefine housing as a 
fundamental right. Housing Matters has been 
ahead of the curve as a housing first organization 
and has spearheaded the development of two 
permanent supportive housing (PSH) projects 
[See ‘Shifting Perspectives,’ page 7.]  

This summer we welcomed the first residents to 
Casa Azul, a new 7-unit permanent supportive 
housing (PSH) residence located directly across 
the street from the Housing Matters campus. The 
former single-family residence was renovated into 
apartments for chronically homeless community 
members from the Housing Matters Recuperative 

Care Center, who suffer from one or more 
disabling conditions and have experienced 
homelessness for a year or more. [See 
‘Opening the door to the future of 
Supportive Housing,’ page 9.] 

I would like to extend my appreciation to 
the individuals and organizations that have 
collaborated with us to address solutions within 
our community, there has never been a more 
opportune moment to join us in our efforts. 
We are answering the call from the community 
and focusing our community engagement 
efforts to provide education around solutions 
to homelessness - amplifying and uplifting the 
individual voices of our program participants. 
We believe that it will take the whole community 
working together to resolve homelessness. 
[See ‘Building a Network of Allies,’ page 15.] 

Additional permanent supportive housing is 
within sight on the Housing Matters campus. 
Harvey West Studios, the 5-story building that 
will break ground in 2024 will provide 121 units 
of supportive housing for our most medically 
vulnerable neighbors. 
 
Your continued support is immensely valued, 
thank you for being a part of our mission to 
provide pathways out of homelessness for all! 

Warmly,
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BY PHIL KRAMER
CHIEF EXECUTIVE 
OFFICER
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3,045 
Total people served

1,626 
Mailroom users

54,023 
Bednights (one person in 

one bed for one night)

10,277 
Showers at day services

11,045 
Restroom visits

390 
Adults and children 

stably housed

The work of the Housing Matters 
team is a beacon of hope. 

In the first seven months this year, Housing 
Matters has housed 42% more people than 
last year. That’s 73 more individuals housed 
than last year at this time. Such progress isn’t 
serendipitous; it’s a product of supportive 
case management and housing navigation, 
evidence-based practices, and community 
partnerships. Housing Matters has forged crucial 
partnerships, notably with the County of Santa 
Cruz’s Housing for Health Partnership and an 
array of outstanding service providers spanning 
the county. Collaborating not only broadens the 
range of available resources but also fosters 
a sense of unity that is pivotal in tackling a 
complex issue such as homelessness.

Impact 
Numbers
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Renovations to the 
on-campus Hygiene Bay 
were completed in March 
2023. The Hygiene Bay 
provides clean restrooms 
and hot showers. 
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Housing Matters has experienced exciting 
growth over the past four years. 

Our operating revenues (excluding restricted grants and contributions) 
increased from $ 6.2 million in FY June 2020 to $11.8 million in FY June 
2023. This growth reflects our role as a trusted partner to local and state 
governments and our community in providing homeless services 
to Santa Cruz County.

A substantial amount of our revenue in our most recent fiscal year is 
dedicated to specific purposes and future periods. More than $2 million will 
be invested in our permanent supportive housing project, Casa Azul, and 
another $5 million will go to other strategic property purchases. We received 
over $3 million to support our general operations for the next three years.

Our expenses grew along with our revenue - more programs mean more 
people and the resources they need to do their work successfully. Our 
commitment to high standards, competitive compensation, and robust 
support systems helped us grow from 59 to 95 team members over the 
same period. We augmented and improved our tools and policies and 
added staff in key positions to ensure we remain efficient and effective 
stewards of public and private funds while maintaining a healthy 
workplace for our team.

Housing Matters is expanding and improving our campus to find space 
for our growing programs and team, creatively utilizing existing space 
and preparing the campus for the upcoming construction of 
Harvey West Studios.

Housing Matters continues to be strong and well-positioned 
for a sustainable future. 

The Financials

BY JANE STOKES 
CHIEF ADMINISTRATIVE 
OFFICER 
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Statement of Activities*Statement of Financial Position*

Donations

Other Income

Government Grants

Healthcare Organizations

Foundation Grants

Dollars In

46%
46%

48%
50%

Shelter as a 
Pathway to Housing

Community-Based 
Housing Programs

Intake Assessment, 
Mail Services and 
Employment Training

Dollars Out

Income Government grants  $ 9,712,647 

Healthcare organizations  927,794 

Foundation grants  412,000 

Donations  9,612,853 

Other income  383,916 

Income Total  $ 21,049,210 

Expense Personnel Expenses  $ 6,909,294 

Client Services and Supplies  2,974,894 

Office and Administrative Expenses  1,283,932 

Facilities Expenses  1,799,804 

Expense Total  $ 12,967,924 

Net Surplus, restricted for future activities  $ 8,081,286 

Assets Cash and Investments  $ 7,523,490 

Grants and Pledges Receivable  6,364,190 

Property, Plant and Equipment  4,833,302 

Construction in Progress  10,158,359 

Other Assets  54,707 

Total Assets  $ 28,934,048 

Liabilities Current Liabilities $ 2,372,311 

Long-term Liabilities  1,294,351 

Total Liabilities  $ 3,666,662 

Net Assets Without Donor Restrictions  $ 10,834,498 

With Donor Restrictions  14,432,888 

Total Net Assets  $ 25,267,386 

Total Liabilities and Net Assets  $ 28,934,048 
A N N U A L  R E P O R T  2 0 2 3   |  6

*All numbers are unaudited.
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BY CECILIA ESPINOLA 
BOARD PRESIDENT

Shifting Perspectives
The words homelessness 
and housing cannot be 
separated here in California. 
In a groundbreaking move, 
lawmakers in California are 
redefining the way we view 
housing, from a commodity 
earned through hard work to 
a fundamental human right. 

This shift in perspective aims to address the 
housing crisis that has gripped the state for 
decades, especially affecting those caught 
in the cycle of poverty and ongoing health 
concerns. This new approach could not only 
transform the lives of our unhoused eighbors, 
but also uplift entire communities.

Historically, housing has been seen as a 
commercial exchange, a reward for labor 
and financial success. The equation was 
simple: work harder and earn more, and you 
could secure a better home in a desirable 
neighborhood. A common misconception is 
that the majority of homeless individuals are 
unemployed, but many are working or actively 
seeking employment. A recent study conducted 
by UCSF found that 81% of currently homeless 
individuals had been previously housed with 
a median income of $960, prior to becoming 
homeless. The other 19% were discharged from 
institutions. These individuals’ incomes were so 
low that when they were pushed out of 

their housing arrangements either by rent 
increases or by eviction, many could not afford 
to find replacement housing. 

Housing affordability affects everyone, not just 
people experiencing homelessness. Rising 
cost-of-living coupled with reduced and lost income 
has left countless individuals and families stranded, 
particularly in California, where the housing shortage 
has reached crisis levels. Those who left their last 
housing arrangement often cite ‘lost or reduced 
income’ as the primary reason for leaving. 

Proposed legislation seeks to challenge the 
status quo. Assembly Constitutional Amendment 
(ACA) 10 will recognize that every Californian 
has the fundamental human right to adequate 
housing on an equitable and non-discriminatory 
basis. By recognizing housing as a human right, 
advocates aim to break down the barriers that have 
perpetuated inequality for so long. This initiative has 
gained traction in Santa Cruz County, where local 
efforts are reshaping the discussion around housing.

Casa Azul, our new 7-unit permanent supportive 
housing project, and Harvey West Studios, are two 
prime examples of this paradigm shift in action. 
Housing Matters has been working tirelessly to 
provide stable, long-term housing for those who 
are most vulnerable.

Harvey West Studios, a 121-unit permanent 
supportive housing project, is a beacon of hope, 
not only for affordable housing, but supportive 

housing. With the local mindset shifting toward 
housing as a critical aspect of healthcare, the 
success of such projects illustrates that addressing 
the housing crisis requires creative solutions and 
a change in perspective.

The implications of this paradigm shift are profound. 
When housing is seen as a human right, it becomes 
a matter of collective responsibility to ensure that 
everyone has access to a safe and stable home. 
This not only improves the living conditions of 
marginalized individuals but also contributes to 
the overall well-being of the community. Studies 
have shown that individuals with secure housing 
are more likely to have better physical and mental 
health outcomes, perform better in school, and have 
increased opportunities for economic advancement.

By breaking down the traditional barriers to income 
and opportunity, communities can create a more 
inclusive environment where everyone has a chance 
to thrive. The benefits extend beyond individual 
households to encompass all of us.

The time has come to recognize that a home is 
more than a commodity — it’s the foundation upon 
which lives are built. By embracing housing as a 
fundamental human right, we can pave the way for 
a brighter and more equitable future for all.
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30% of Individuals 
who identify as homeless report working 
at least 20 hours a week or more in two 

or more years and 44% say they are 
actively seeking employment.1  

1 in 4 renter households 
were severely cost-burdened (paying more 
than 50% of their total income in rent). Only 

16% of households in California could qualify to 
purchase a median-priced single family home.2

21% of leaseholders 
who left their last housing arrangement 

cite ‘lost or reduced income’ as the 
primary reason for leaving.1  

In 2022 
over half of renter households in California 
were housing cost-burdened (paying more 

than 30% of their total income on rent).2  

1 Source: California Statewide Study of People Experiencing Homelessness (CASPEH), https://homelessness.ucsf.edu. Accessed October 24, 2023.
2 Source: California Has Most Rent-Burdened Tenants in US. We Need Rent Control., https://www.housingisahumanright.org. Accessed October 24, 2023.
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On a sunny weekday in 
September, the first residents 
moved into Casa Azul, a new 
seven-unit permanent 
supportive housing residence 
in Santa Cruz owned and 
operated by Housing Matters.

The line of seven people waiting patiently 
to move into the studio and one-bedrooms 
may not look like much to passersby, but this 
was a monumental accomplishment for these 
residents — and for the way our community 
addresses homelessness. 

It was one of the best working days of my life. 
A lot of the people we work with are so 
often disappointed that housing opportunities 
don’t work out and that they don’t have 
access to shelter. The seven individuals 
who moved into Casa Azul each have been 
unhoused for more than five years — there’s 
a lot of trauma that comes with the 
experience of homelessness and these 
folks have seen it all.
 
Seeing the faces of relief when they learned 
they had a permanent place to live was 
incredibly heartwarming.
 

Casa Azul, located across the street from 
the Housing Matters Campus, at 801 River 
St. in Santa Cruz’s Harvey West area, is the 
first occupied Project Homekey-funded 
development in Santa Cruz County. 
 
Project Homekey is a $1.2 billion state 
program that provides local government 
agencies with funds to purchase and 
rehabilitate housing and convert properties 
into permanent, long-term housing for people 
experiencing homelessness. 

There are a lot of false promises when you’re 
homeless. People get their hopes up about 
housing or some opportunity and then it 
doesn’t happen. That’s why you see people 
sitting outside crying, because everything 
just falls apart over and over again. For Casa 
Azul to come along is great because it gives 
everyone out there hope. Casa Azul [has 
given] me security. It makes me feel excited. 
We all need hope, especially the homeless. 
Hope is really lost out there on the streets.” 

- Clifton, Permanent Resident at Casa Azul.

Casa Azul is one of four Project Homekey sites 
in Santa Cruz County. Originally a single-family 
Victorian home built in 1903, Housing Matters 
acquired the long-vacant property in 2019 and 
began a major renovation effort to create seven 
separate living spaces — two one bedroom 
apartments and five studios. 

This is permanent supportive housing for those 
who have been chronically homeless. Casa Azul 
residents have experienced homelessness for 
at least a year — or repeatedly over a period of 
years — while living with a disabling condition 
such as a serious mental illness, substance use 
disorder, or physical disability. 

The folks who moved in are among the most 
medically vulnerable and they would not see an 
opportunity like this in another housing situation. 
This place is tailored for them — it’s in the 
neighborhood that they’re familiar with and has 
ongoing support from the Recuperative Care 
Center staff. These are people who have had a 
really tough time in the last few years, and this is 
their time to get a break.

Housing Matters staff made thoughtful choices 
when selecting apartments for the seven 
individuals. The person who enjoys cooking has 
a larger kitchen. The gardener’s apartment has a 
lot of natural light. The guitar player has a porch.

9    |  H O U S I N G  M A T T E R S

Opening the Door to the Future 
of Supportive Housing

“



A N N U A L  R E P O R T  2 0 2 3   |  10

The renovation was funded through 
donations and grants, including a 
$2.24 million Project Homekey award, 
in collaboration with the County of Santa 
Cruz. Additional funding for Casa Azul 
was received from New Way Homes, 
Community Foundation Santa Cruz County, 
Santa Cruz County Bank, Common Spirit, 
and Kaiser Permanente.

Housing Matters believes housing is 
a human right. People should have 
the ability to lock their door at night, 
make themselves meals, lay down on a 
comfortable, safe mattress in bed, and be 
able to decorate a space the way they like. 
Permanent supportive housing provides 
one of the best opportunities for people 
experiencing chronic homelessness to 
establish housing stability and begin 
meeting life goals, such as recovering 
from health issues, achieving sobriety 
and securing employment. 
 
Casa Azul is rental housing — not a 
temporary shelter — designed specifically 
for residents with ongoing healthcare 
needs. The space has the added benefit 
of supportive services available at the 
Housing Matters campus, such as help 
accessing health care, life skills 

and other services, provided by 
dedicated service providers.

Casa Azul is just the beginning! Housing 
Matters will break ground in 2024 on 
Harvey West Studios, a 121-unit, 5-story 
permanent supportive housing project 
on the Housing Matters campus. The 
project, financed through $55 million 
in state and federal grants as well as a 
robust capital campaign, will include a 
recuperative care center and a health 
clinic on the ground floor, as well as 
community space for case management 
and peer support services.

Stay tuned for the 
Harvey West Studios 
project updates and 
groundbreaking in 2024!

BY EVYN ROBLES
DIRECTOR OF 
CAMPUS/HOUSING
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The latest PIT count, conducted in February 2023, 
reflects that programs and funding to help reduce 
homelessness in Santa Cruz County are working. 

Housing Matters is on track to help more people transition out of 
homelessness this year than ever before. In the first nine months of 2023, 
Housing Matters has housed nearly 300 individuals, almost as many as 
in all of 2022.
 
Such progress isn’t by chance; it’s a product of dedicated case management 
and housing navigation, evidence-based practices, and community 
partnerships that become more refined and effective with time.
 
In the pursuit of a society where every individual has a secure and stable 
place to call home, remarkable strides have been made in tracking key metrics 
important to ending homelessness: how many people are getting housed, how 
they are finding housing and how long their journey was to stable housing.
 
The annual Point-in-Time (PIT) Count serves as one tool for guiding us in 
understanding the magnitude of homelessness. The 2023 count shows a 
21% decline in the overall population of those experiencing homelessness 
in Santa Cruz County and a 2% increase in those experiencing unsheltered 
homelessness. This data point informs us that programs and funding to help 
reduce homelessness in the county are working. However, the PIT Count data 
collection is not without its own inherent measuring limitations. 

Making Strides Toward 
a Home for All: Progress 
and Challenges in 
Addressing Homelessness
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The 2023 count was conducted in the 
midst of this year’s historic winter storms 
and catastrophic flooding of the Pajaro 
community in South County which likely 
affected the reliability of the data collection. 
People are likely to adjust where they are 
living outdoors during storms which makes 
finding and counting them extremely difficult. 
We also know that there was a 15% increase 
in homelessness in Watsonville this year 
due in part by the Pajaro River flood which 
disproportionately affected people of color, 
primarily those identifying as Hispanic or 
Latino. It is critical to understand that while the 
PIT Count is one of the only sources of public 
data informing the big picture of homelessness 
in the county, it is only a snapshot in time and 
is only as accurate as the individuals on the 
ground who are collecting the data.  

There is one recent and significant 
improvement in the reporting of PIT Count 
data. The shift of this study to an annual basis 
in Santa Cruz County, rather than every two 
years, gives service providers and policy 
makers more timely data on the scale of the 
issue to inform resource allocation. 
 
Information gathering helps at every phase of 
our work to resolve homelessness. A by-name 
list includes people in our community who 
are experiencing homelessness, updated in 
real-time. This approach places individuals 
at the heart of the solution, shifting the 
focus from statistics to people’s stories. By 
understanding each person’s unique needs 

and circumstances, use of a by-name list 
enables a personalized approach. It is a stark 
contrast to the faceless numbers that have too 
often dominated discussions of homelessness.

Housing Matters and its partner service 
providers maintain a by-name list of veterans 
who are experiencing homelessness, including 
about 60-70 community members. Together, 
case managers from programs that provide 
services to these veterans meet bi-weekly to 
discuss how best to support the individuals on 
the list. This personal touch helps ensure that 
everyone is connected to one of the service 
providers and receives one-on-one support.
 
Efforts are underway to expand the by-name 
list to other populations, such as families. 
The PIT Count shows there are 75-100 families 
experiencing homelessness at any time in 
Santa Cruz County. Collaboration among 
service providers will increase the likelihood 
each family has the support they need to find 
a place to call home. The long-term goal will be 
to also create a by-name list of the chronically 
homeless, about 400-600 people annually, 
according to the most recent PIT Count.

Continued support for people as they 
move into housing adds information that 
helps us better understand the path out of 
homelessness. Understanding where people 
move and if a housing voucher assisted their 
placement are two important data points. 
There also is a focus on ongoing case 
management and supportive services to 

prevent homelessness from recurring. Housing 
Matters has forged crucial partnerships, notably 
with the County of Santa Cruz’s Housing for Health 
Partnership and an array of outstanding service 
providers spanning the county. Collaboration not 
only broadens the range of available resources 
and increases efficiency, but also fosters a sense 
of unity that is pivotal in tackling a complex issue 
such as homelessness.
 
As the community service providers continue to 
implement innovative approaches, the Housing 
Matters team is leading by example by maintaining 
humanizing datasets of its participants. These 
efforts to resolve homelessness are paving the 
way for change, but there is still much work to 
be done. In the county, 79% of unhoused people 
are living unsheltered in their vehicles which 
presents a critical need to provide campus 
services, including emergency shelter programs 
that provide a much-needed bridge from the 
challenges of living unhoused to more stable living 
environments. The significant increase in housing 
move-ins accomplished at Housing Matters attests 
to the positive change that can be achieved at 
scale. By weaving evidence-based practices, 
partnerships, and person-centered methods into 
the fabric of our response, we inch ever closer to 
the realization of a community where everyone 
has a place to call home.

BY TOM STAGG
CHIEF INITIATIVES 
OFFICER
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The homeless thing is hard. I didn’t think I’d ever be homeless as an adult. I raised my kids and now 
I’m raising my grandchildren. Now it’s me and my grandchildren that are homeless.

 

Jody’s Wholehearted Lived Experience

My mom’s been helping me this last year 
because she’s housed and I’m not. But it’s 
been really difficult to be away from my 
grandchildren and hopefully starting this week, 
I can start earning their trust back, and that’s 
important to me. 

I just want people to know that there is help 
and I want other people to know that we’re just 
people. We’re not all drug addicts and we’re 
not all alcoholics. I’m a Native American woman 
and I am very proud to be Native American. It 
saddens me that we’re born on this planet and 
we have nowhere to be. Everything is born 
here and we have the right to live, breathe, 
be happy, find happiness. You’re born owing 
rent and striving to buy a piece of something 
that doesn’t belong to anybody. It belongs to 
all of us. We talk about the coastline — the 
coastline’s a gift that should be accessible to 
everyone. But it makes me sad that there is 
such a divide.

I’m taking baby steps, and I know I didn’t make 
all the best decisions when I was younger. I still 
haven’t thought about what I wanna be when I 
grow up. I think the Homeless Garden Project 
has given me that opportunity to start thinking 
about that. It’s late in the game, I can still do 

something with my life, and be something or 
do something meaningful.

When we first became homeless, I knew it was 
coming, so I bought an RV for $5,000. I was an 
in-home caregiver for eight years and the family’s 
son decided he was going to take over everything 
and he gave us 30 days to leave. I used my savings 
to get the RV and I bought a truck. We slowly ran 
out of money over time. Because I figured it’d be 
like camping for three months and it wouldn’t be 
a big deal. Three months in, the city took both my 
vehicles and left me on the side of the road with 
my PT Cruiser at three o’clock in the morning.

The police kept telling me, “don’t worry, you could 
go back in and get your things.” I was sitting there, 
trying to pick and choose: “what do I take?”. I had 
everything from my kids; their pictures and their 
drawings. Then I found out that, “no, you can’t go 
into another vehicle if it’s not registered in your 
name”. I didn’t get to get my Bible or my grandson’s 
baby bracelets. He passed away a few years ago. 
Those were just some of the things that meant 
nothing to anybody else, but meant everything to 
me. I found myself with nothing.  

One day, someone from the RV Safe Parking 
program came and knocked door to door. 

They came and handed out flyers for the 
program. We kept moving around and he came 
and found us again and put notes on our RV. 
He told us it was almost time, and to get ready. 
Then, when it came time, he came to find us 
and sure enough, he made me believe that 
he really wanted to help us. They’ve [all] been 
gracious, and given us the ability to be human. 

The biggest thing I want people like me to 
know is that there are people in the community 
that are really helping. You get shut down or 
you get looked at in a certain way, and after a 
while, you just think “everybody’s full of it”, and 
that’s not the truth. I just want everybody to 
know that I’m thankful. What they’ve [all] done, 
each person that’s pieced it together. Housing 
Matters, the Homeless Garden Project, RV Safe 
Parking — they gave me the first steps 
to getting my life back. This time, maybe even 
a better one. I’m not the same person, but I’m 
figuring myself out. I’m grateful and I don’t 
want them to go unnoticed. I don’t want 
people to think it’s just a program or it’s just, 
‘the county’ or it’s just ‘whatever’. It’s not only 
for me. It’s for each person that I can come in 
contact with. It’s the individuals who really are 
pushing to make a difference.
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Birds can perch and ants can dig; we should 
be able to breathe and stand somewhere. If 
we didn’t have to fight just to survive, to live 
somewhere, maybe we’d have time to thrive. 

Birds can perch and ants can dig; we 
should be able to breathe and stand 
somewhere. If we didn’t have to fight 
just to survive, to live somewhere, 
maybe we’d have time to thrive. 

“
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- Jody
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Building a Network of Allies

The Direct Services team approaches each individual participant from the standpoint of ‘moving at the 
speed of trust’, which acknowledges that mutual respect and understanding must be built at the 
rate that is comfortable to facilitate healing. 

In our public outreach, we are consistently challenged to face and dismantle social stigmas and 
misconceptions regarding homelessness. The reality is we’re facing a systemic crisis of lack 
of empathy and compassion for our unhoused neighbors. Housing Matters goal is to 
provide opportunities for the community to explore the issues regarding 
homelessness in order to foster trust and compassion and ultimately build a 
network of allies united in the common goal of working toward collective action.

Last year, the Community Engagement team saw the launch of several new 
programs including the Neighbors for Neighbors library meetups in partnership 
with Santa Cruz Public Libraries, and the launch of Community Conversations 
including a Speakers Bureau, Lived Experience story archive, and feedback 
loops. These new programs reflect our ongoing efforts to inform and educate
by bringing people together, especially people with lived experience of 
homelessness, so we can better understand the impacts of the issue on 
everyone in our community. This widening of perspectives is an important 
part of the shift needed to view housing as a human right.

The first-ever ‘March to End Homelessness’ this year was a milestone for 
Housing Matters and highlighted the immense capacity for care and support 
that our community is able to provide. The outpouring of support from people, 
service provider partners, and local businesses willing to come together to 
acknowledge the need to end homelessness for our unhoused neighbors was 

Community Engagement is the natural extension of the ‘wrap-around services’ that 
are offered  to our program participants. The same proven-success framework 
that embraces, nurtures, and uplifts our participants experiencing 
homelessness is applied in our public outreach efforts. 
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historic and humbling. However, we still have a long road ahead to win over the slowly shrinking minority of community members 
who reject our mission and values. 

The Community is not just our donors, or just our supporters, or even, just our program participants. The Community 
is everyone, it is a growing CIRCLE of people who believe that housing is a right and rejects the systemic inequity 

that has abandoned and laid bare our most vulnerable unhoused neighbors. All impacted, interested, and 
implicated parties need a seat at the table. 

The people who have historically been excluded from important conversations, the most 
marginalized, are part of the solution, alongside the voices of the people that we traditionally 

hear from. This act of advocacy is not power neutral, yet if we slow down and listen, 
create the space for everyone to be seen and heard, and acknowledge the power 

dynamics in the room there is a good chance that we will create lasting change.

Every conversation matters and grows our circle of compassionate 
action. We’re applying the ‘wrap-around services’ framework to 
engage and inform on homelessness issues in the community. This 
is a holistic approach to resolving homelessness and it is critical to 
building our network of allies. We need the whole community to be 
involved, at every level, to make headway in resolving this crisis. I 
encourage everyone to engage in our community programs and share 
that knowledge with your children, friends, co-workers and neighbors 
to expand our circle. We must rally together to engage and share 
knowledge in order to address the misunderstandings of the condition 
of homelessness, expanding our circle of compassionate action to 
create the shift in perspective that housing is not only a right, but is 
essential for a whole and healthy community.
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Visionary Donor Circle
Kaili Butare
Evy Cambridge
Dan Dion
Mary Doherty
David Evans
Sunshine Gibbs and Ralph Alpert
Jack and Rebecca Herman 
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Marilyn Robertson
Christopher and Anne Rowen
Christopher Rowen
Debbie Salkind
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To all our donors who so generously contributed over 
the past Fiscal Year July 1, 2022 – June 30, 2023.

A Big Thank You 
to our Donors!
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Now more than ever is the time to take action in resolving 
homelessness in our community.

Your Involvement Matters

Ways 
to 
Give

Every contribution, no matter 
the size or scale, is an important 
building block for a better, more 
compassionate community of 
allies joined in the shared vision of 
our unhoused neighbors not just 
surviving, but thriving in stable and 
secure housing. There are many 
ways to contribute; volunteering, 
donating, making cause-based 

career choices and engaging in 
solution-focused conversations with 
friends and neighbors. The sum of 
these actions advance our vision of 
homelessness becoming rare, 
brief, and non-recurring. 
 
We’re so grateful for your generous 
support and advocacy. The collective 
support of so many individual 

donors, foundations, organizations, 
and businesses have helped more 
forward what we once only dreamed 
was possible. Our commitment 
to provide additional permanent 
supportive housing embody the spirit 
of our conviction and it is just the 
beginning of our roadmap to bring 
our unhoused neighbors home.

Visit housingmatterssc.org/donate 
to donate online.

Scan this QR code to 
donate online now!

115B Coral St., Santa Cruz, CA 95060
(831) 458-6020

housingmatterssc.org

Call (831) 458-6020 to donate 
using your credit card.

Call (831) 226-2512 to donate 
shares of stock.

Housing Matters is a 501(c)3 nonprofit organization. Your donation is tax deductible.

Only together can we create effective 
pathways out of homelessness.

WAYS TO GET INVOLVED

DONATE

VOLUNTEER ADVOCATE

http://housingmatterssc.org/donate
http://housingmatterssc.org
http://housingmatterssc.org/donate

