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Phil Kramer
CEO 

At Housing Matters, 
we know that housing 
does more than provide 

shelter, it provides stability and opportunity. 
Most importantly, housing builds wellness.

With so much uncertainty, we want you to know: 
we’re not giving in, we’re leaning in. The Board 
of Directors is stewarding our evolving role as a 
systems-level convener through these challenging 
times. Fortunately, Housing Matters is equipped 
to meet the changing landscape of funding 
through the next fiscal year (see Facing Fiscal 
Headwinds with Focus and Fortitude, page 3). 

This past year our Executive Team has grown 
to meet this moment. We have welcomed Dave 
Wright as our Chief Facilities Operating Officer, 
ensuring that our facilities continue to reflect dignity 
as our footprint and impact grows (see Shifting 
Campus, page, 13). We are also introducing a 
brand-new position to Housing Matters: Chief 
Human Resources Officer, filled by Shona 
Sullivan. This role strengthens our commitment 
to our most important asset, our staff, whose 
dedication makes our work possible (see Stronger 
Teams, Greater Impact, page 14). Together, Dave 
and Shona bring expertise that will fortify our 
commitment to housing and deepen our impact.

This year also marks key progress in building 
new housing opportunities. Construction 
continues on Harvey West Studios, 120 units 
of permanent supportive housing designed for 
individuals experiencing chronic homelessness. 
We are on track to open in the summer of 2026, a 
milestone that reflects years of determination and 
collaboration. And in October 2025, we opened 

the doors of Live Oak Landing, 20 rooms of interim 
shelter made possible through the Encampment 
Resolution Program. These rooms represent not 
just shelter, but a stepping stone toward long-term 
stability (see Housing Builds Wellness, page 5).

Collaboration with our community partners is 
essential now more than ever to bring our vision 
of resolving homelessness to fruition. We are only 
as strong as the supports that lift us, and this year 
we helped steer the formation of the Coalition 
to End Homelessness SCC. This monumental 
step reflects a shift toward deeper collaboration, 
stronger partnerships, and open information 
sharing, all designed to accelerate our collective 
impact (see From Silos to Solutions, page 7).

We continue to deepen our understanding of 
the issues and experiences of homelessness. 
This year, the Lived Experience Advisory Group 
(LEAG) expanded to provide more leadership 
opportunities into the hands of those with lived 
experience of homelessness. While staff remain 
in a supportive role, the strategic direction and 
priorities of LEAG are now being shaped and 
driven by its members (see The Road to Belonging, 
page 9). This intentional step forward ensures 
that the voices of people with lived experience are 
centered, informing organizational decision-making 
and sharing stories that expand our community’s 
understanding of homelessness and its solutions.

Together with our partners, staff, and community, 
we are building more than housing, we are building 
health and belonging in Santa Cruz County.
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Mission
Housing Matters partners with 
individuals and families to create 
pathways out of their homelessness 
into permanent housing.

Vision
We hold firmly to a vision that 
homelessness in Santa Cruz County 
should be rare, brief, and non-recurring.

Our Values
We stand for equal and just 
treatment of all people.

We treat people experiencing 
homelessness with dignity and respect.

We empower our participants to 
move forward on their pathway 
to housing through establishing 
trusting relationships, providing safe, 
compassionate, and flexible services 
that meet people where they are.

We provide leadership and advocacy 
for collective impact, and we 
support public policy that leads to 
a reduction and eventual ending of 
homelessness in Santa Cruz County.

We value integrity, and are accountable 
and transparent in all interactions.
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Don Lane
President of Board  
of Directors

Fiscal Year 2025 has been 
marked by uncertainty, 

particularly around state and federal funding 
that Housing Matters relies on to provide 
programs and services. Despite the challenges 
we’re facing, we stand firm in our commitment 
to our vision of a Santa Cruz County in 
which everyone is housed and healthy. 

This past year brought change to the leadership 
of our Board of Directors. We extend our deepest 
gratitude to outgoing Board President Cecilia 
Espinola for serving eight years, including five 
as President. While many providers scaled 
back, Housing Matters expanded our impact 
under her leadership. She was instrumental 
in developing our largest supportive housing 
project, Harvey West Studios. She helped us 
prioritize the expansion of Medicaid and CalAIM, 
which allowed us to serve more individuals 
and families than ever before. We’re incredibly 
grateful for her vision and commitment.

The Housing Matters Board is so grateful that 
the staff have helped hundreds of people 
find stable housing this past year. This is an 
incredible accomplishment; however, we’re 
faced with the harsh reality that more people 
are becoming homeless than are exiting. 
This is not failure, it’s evidence of a broken 
human care and housing system that can’t 
be fixed by any one organization alone. 

Housing Matters continues to expand our 
leadership in our county’s homelessness 
response system. This Coalition is establishing 
a framework for cross-organizational 

collaboration that previously did not exist. 

We simply cannot end homelessness in Santa 
Cruz County without building more affordable 
housing. The Board recognizes this and is actively 
advocating for the expansion of supportive 
housing county-wide, as well as for policy 
changes at the local, state, and federal levels 
to address the affordable housing shortage. 

In order to accomplish these goals, the Board 
will continue nurturing partnerships that enable 
cross-sector collaboration and steward Housing 
Matters’ evolving role as a systems-level convener. 
Our current Strategic Plan is guiding the Board’s 
direction and helping us navigate the uncertainty 
brought on by shifts in state and federal funding. 

Together, we will continue building on proven 
solutions, driven by our shared commitment 
that housing is a fundamental human right 
and that every member of our community 
should have the opportunity to thrive.



Facing Fiscal Headwinds with Focus and Fortitude

Dollars in
Government Grants - 32%

Government Grants  
for Capital Projects - 32%

Donations - 18%

Healthcare Organizations - 9%

Other Income - 5%

Foundation Grants - 4%

Dollars Out
Shelter as a Pathway to  
Housing - 56%

Community-Based Housing  
Programs - 36%

Outreach, Intake Assessment, 
Mail Services and 
Employment Training - 8%

Fiscal year July 1, 2023 through June 30, 2025. This is an unaudited financial statement. The most recent audited financial statement is available on request.

Jane Stokes
Chief Administrative Officer 

Housing Matters, like many 
nonprofits, is preparing to 
navigate a challenging financial 

landscape as we head into 2026. Our Board of 
Directors and Executive Team remain committed 
to strong financial stewardship, especially as we 
face serious headwinds. Federal fiscal uncertainty, 
a strained Medicaid system, and our own aging 
infrastructure demand that we stretch every dollar. 
In the months ahead, we’ll be tightening our belts, 
monitoring expenses rigorously while protecting 
our core mission and the people who rely on us.
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Our FY2026 budget assumes a 20% overhead rate, 
which includes maintaining aging facilities. At the 
same time, we’re shifting to more strategic reliance 
on CalAIM funding streams, such as Community 
Supports and Enhanced Care Management. These 
programs are vital for our Recuperative Care 
Center and related services, but they come with 
risks. Federal budget cuts are creating uncertainty 
around Medicaid, which could directly impact 
CalAIM’s future. In our current budget, CalAIM 
revenue is projected at $5 million, contingent on 
active enrollments, highlighting the need for agility 
in our planning.

We’re also monitoring potential reductions in 
the U.S. Department of Housing and Urban 
Development (HUD) voucher programs. While 
these funds don’t flow directly to us, rental 
subsidies are essential to many of the people we 
serve.

Belt-tightening isn’t easy, but it’s not new to us. Our 
ability to stay nimble, focused, and mission-driven 
has brought us through difficult periods before, and 
it will again. 



Statement of Financial Position (Unaudited)
Assets	 Cash and Investments	   $2,035,201 
	 Grants and Pledges Receivable	   2,540,982  
	 Property, Plant and Equipment	   12,828,646 
	 Construction in Progress	   28,100,070  
	 Right of Use Lease Asset	   4,236,211  
	 Other Assets	   57,648 

	 Total Assets	   $ 49,798,758  
			 
Liabilities	 Current Liabilities	  $ 5,442,222 
	 Lease Liabilities	   4,309,178  
	 Loans Payable	   4,336,920 

	 Total Liabilities	  $ 14,088,320 	
			 
Net Assets	 Without Donor Restrictions	  $ 30,015,211 	
	 With Donor Restrictions	   5,695,227 	

	 Total Net Assets	  $ 35,710,438 	

	 Total Liabilities and Net Assets	  $ 49,798,758	
			 

Statement of Actvities (Unaudited)	
Income	 Government grants	  $ 10,774,685
	 Government grants 
	     for capital projects	   11,000,000 
	 Healthcare organizations	   2,924,741  
	 Foundation grants	   1,255,494  
	 Donations	   6,035,667  
	 Other income	  1,707,926 

	 Income Total	   $ 33,698,513 
			 
Expense	 Personnel Expenses	   $ 9,945,242 
	 Client Services and Supplies	   5,426,701
	 Office and Administrative Expenses	   1,186,803 
	 Facilities Expenses	   2,704,852 

	 Expense Total	   $19,263,598  

	 Net Surplus, restricted for future activities	  $ 14,434,915  
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Our Community Impact 
Look what your support made possible 

in FY2025 (July 2024 - June 2025)

1,710  
unique  

mailroom users

42,963  
restroom visits  
at day services

7,385 
Nook  

visitors

51,678  
bed nights  

(1 person for 1 night  
in 1 bed)

12,771  
showers at  

day services

473  
move-ins  

(individual)

4,102  
total people  

served



5 | Housing Matters

Housing 
Builds 
Wellness

Tom Stagg
Chief Initiatives Officer

Stable housing is more 
than a roof over someone’s 

head. It is the foundation for physical health, 
mental well-being, and the capacity to engage 
fully in life. That belief is at the heart of our work 
and drives our programs that support people 
experiencing homelessness throughout Santa 
Cruz County. Three new programs; Harvey 
West Studios, Live Oak Landing, and Behavioral 
Health Bridge Housing are advancing this vision 
by expanding access to housing and services 
for people with different needs. Each represents 
a significant step forward in our Strategic Plan 
focus on Program Impact, delivering programs 
that successfully move more people into stable 
housing and support long-term wellness.

Harvey West Studios, construction is progressing 
toward 120 new permanent supportive housing New outdoor signage at Harvey West Studios

Drone view of Harvey West Studios during the topping out ceremony

apartments. For people experiencing chronic 
homelessness, this project will provide the long-
term stability that comes with permanent housing. 
In July 2025, we celebrated the placement of 
the final structural beam, traditionally called a 
“topping off” in the construction trades. With 
the building’s structural components complete, 
we are turning our focus on what  will make 
these homes a welcoming environment for 
residents. We are hiring a Director of Supportive 
Housing, a role that will guide the programs and 
community within Harvey West Studios. We 
plan to open our doors in the summer of 2026.
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Pre-construction rendering of the Behavioral Health Bridge Housing projectRenovations at Live Oak Landing are underway, preparing to welcome the first guests 
in Fall 2025

Live Oak Landing, formerly the Santa Cruz Inn, 
transformation has already taken shape. This 
project, a partnership with the City and County 
of Santa Cruz, will offer approximately 20 beds 
of interim shelter as part of the Encampment 
Resolution Program (ERP) to support individuals 
as they leave encampments. After fulfilling 
the grant requirements in 2029, the property 
will be fully owned by Housing Matters. The 
first rooms will open in the Fall of this year, 
following essential renovations. Referrals 
are facilitated by program staff working with 
individuals in targeted neighborhoods.

“With ERP and the Behavioral Health Bridge 
Housing, we’re addressing people experiencing 
homelessness who were otherwise falling 
through the cracks. This is our chance to end 
homelessness for the people we see day-to-day. 

To have a place to rest, a door that locks and 
a place to do  laundry, can change a person’s 
approach to life. That is what Live Oak Landing 
does, it provides the foundation for a person to 
thrive in stable housing. ”

– Evyn Robles, Director of Campus/Housing

The Behavioral Health Bridge Housing (BHBH) 
program, operated but not owned by Housing 
Matters, addresses another critical need: the 
intersection of homelessness and behavioral 
health. This 30-bed center in mid-county will 
provide temporary housing with integrated 
behavioral health services provided by the County 
of Santa Cruz. Developed with input from people 
with lived experience of mental illness, this center 
is designed for individuals whose behavioral 
health needs have been a barrier to accessing 

care and housing. It will be the first of its kind in 
Santa Cruz County and will operate through a 
referral system. This project is made possible by 
a $10.2M grant from the California Department 
of Health Care Services, and it represents a 
significant investment in both housing and health.

Across these projects and programs, one 
truth remains clear: when people experiencing 
homelessness have access to stable housing, they 
have the means to better address life’s challenges 
and live healthier lives. Each of these projects 
and programs supports a critical population of 
people experiencing homelessness, addressing 
chronic homelessness, the intersection of mental 
health and housing, and the urgent need to help 
those living in encampments find stability. When 
we put housing first, our community thrives.



The third annual March to End Homelessness in Downtown Santa Cruz

From Silos to Solutions
Mer Stafford
Chief Impact Officer

This past year marked a 
milestone in Santa Cruz 
County’s journey toward 

resolving homelessness: the formation of the 
Coalition to End Homelessness SCC. The Coalition 
brings together 25 service providers, including 
Housing Matters, which serves as fiscal sponsor 
and lead agency, in a shared commitment to 
break down silos, coordinate more effectively, 
and accelerate our collective impact. We commit 
to have the guts and courage to act in ways that 
bravely advance our mission, vision, and values, 
and the coalition represents a bold step forward in 
how we’ve changed to meet the challenges ahead.

While Housing Matters helped lead the charge, 
this was truly a collaborative effort. The Coalition 
was developed in close partnership with a 
dedicated steering committee, made up of 
individuals and organizations who brought 
passion, lived experience, and deep community 
knowledge to the table. It was not a top-down 
initiative, it was built from the ground up, with 
shared values and a shared sense of urgency.

The Coalition exists to focus existing resources 
and innovation to accelerate impact and resolve 
homelessness in Santa Cruz County. Together, 

relationships, sharing knowledge, and aligning 
on strategies. Organizations that once 
operated in parallel are now moving forward in 
coordination. That alone is transformative.

A tangible example of this collaboration came 
earlier this year, when Housing Matters passed 
stewardship of the annual March to End 
Homelessness to the Coalition. The decision 
reflected our belief in shared leadership and 
created space for multiple organizations to 
shape and elevate the event. The result? A more 
inclusive, more impactful March; built by many, 

we are activating our sector for change through 
advocacy and education. Our mission is clear: We 
unite to support county-wide evidence-based 
best practices, educate the community to end 
the stigma of homelessness, and advocate for 
effective public policy and resource allocation to 
resolve homelessness in Santa Cruz County.

And already, that mission is taking root.

We are seeing silos between organizations 
dissolving. Lines of communication are 
opening. Staff across agencies are building 
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COALTION MEMBERS

Abode Services
Association of Faith Communities

Community Action Board
Community Bridges 

Dientes
Downtown Streets Team

Encompass Community Services
Families in Transition

People First
Front St. Inc
Grey Bears

Homeless Garden Project
Homeless Persons Health Project

Housing Matters
Loaves and Fishes
Miracle Messages
Monarch Services 

Nation’s Finest
Pajaro Valley Shelter Services
Santa Cruz Community Health

Second Harvest
Siena House
Vet’s Village

Walnut Avenue Family and  
Women’s Center

Wings Homeless Advocacy

“After years of providing direct services to support powerful 
transformations in the lives of our participants, I saw that additional 
system change work is needed to help them succeed. There’s a remarkable 
disparity between wages and housing costs in our community, and our 
participants usually don’t meet the criteria for housing vouchers. This 
creates a true gap for low income workers in our community--they need 
the stability of housing to succeed in the workplace and their full time 
work doesn’t bring in enough income to sustain rent costs in our housing 
market. This is just one example of how our homeless service provider 
community can work together to increase the impact of each of our member 
organizations--by uniting our voices and crafting shared strategies.”

Darrie Ganzhorn, Executive Director of Homeless Garden Project

for many. It was heartening to witness that kind 
of teamwork, and it’s only the beginning.

For the first time, many newer and growing 
organizations now have a seat at the table for 
conversations around community development 
that were previously out of reach. That sense 
of belonging, of being included, respected, and 
having a role to play, strengthens our collective 
capacity. The insights that every provider 
contributes enrich the work and deepen our shared 
accountability to one another, to the community, 
and most importantly, to those we serve.

The Coalition is still young, and we have much to 
build. But the foundation is strong, grounded in 
collaboration, fueled by integrity, and driven by 
a shared commitment to measurable impact. 
We are creating a space where trust is growing, 
transparency is prioritized, and ethical, 
compassionate leadership guides our efforts. The 
formation of the Coalition to End Homelessness 
SCC is not just a step forward; it is a structural shift 
in how we work together as a community. It is one 
of the most hopeful developments I’ve seen in 
my time at Housing Matters, and I’m proud to be 
walking this path with so many dedicated partners.

FY25 Annual Report  |  8



9 | Housing Matters

The Road to Belonging
My name is Chris and I’m 47 years old. I’m going 
to tell you my story, a journey that has taken me 
from the depths of despair to a place of hope 
and gratitude. It’s a story shaped by unique 
experiences across different continents and 
cultures. I’m half English and half American. My 
childhood was anything but conventional. 

I grew up in Nigeria and Taiwan until I was 10, then 
moved to England for boarding school, while my 
parents lived in Saudi Arabia. I would visit them 
during the holidays, and every summer I spent time 
in New Haven, Connecticut with my grandparents. 
This upbringing created a patchwork of identity. 
And when people ask me where I’m from, I often 
find myself at a loss for words. For a while, I would 
simply state, I’m from my mother’s womb. 

People often comment on how fortunate my 
upbringing was, and that’s true. However, I 
never had a regular home or had a chance 
to establish roots anywhere. Plus, I stopped 
living with my parents from a very young age. 
A perfect recipe for incessant introspection.

At 18, I found myself in New York City and 
somehow landed in a commercial for Circuit City. 
With quite a bit of money in my pocket, I decided 
to escape the brutal New England winter and 
move to Mexico, where I fell in love with a girl 

who didn’t speak English. So I learned Spanish 
and ended up staying for the next two years. 

But my time in Mexico was not all sunshine and 
romance. It was also a whirlwind of partying 
with alcohol and experimenting with many 
different substances. I was attracted to Hunter S. 
Thompson, gonzo journalism, and experiencing 
altered states of consciousness. I loved Jim 
Morrison, I had an affinity with Jack Kerouac, 
his book On the Road, and Beatnik Culture. I 
became hooked on pharmaceuticals that were 
super easy to obtain. The vibrant culture around 
me masked a growing darkness inside me. 

Leaving Mexico, I returned to England where 
I enrolled at the University of London School 
of Oriental and African Studies. Graduating 
definitely seemed like an achievement. 
However, overshadowing everything was my 
ongoing relationship with alcohol and drugs.

For years, I managed to DJ in underground club 
venues, play in bands, and even teach English as a 
foreign language at one of Europe’s most reputable 
institutions. But upon reflection, my addiction was 
like a dark shadow following me. I was gradually 
being ostracized by various social groups due to 
my erratic behavior and began to have fairly serious 
consequences related mostly to drinking alcohol.

At 28, I moved to Spain in search of sunshine and 
beach. I quickly connected with the music scene 
in Tarifa, Andalusia, started a band and found 
another teaching job. But despite the beautiful 
surroundings, my substance use continued 
unabated. Eventually, my journey led me to Sri 
Lanka where I took a teaching job. However, it 
was short lived. I was fired within three months 
due to my drinking. I decided to finally return to 
the U.S. and stayed with my parents for a while, 
trying to figure out my next move. Instead of 
finding clarity, I slipped deeper into my addiction.

Vodka became my constant companion 
and soon enough I was fired from another 
teaching job.  Isolated and overwhelmed, I 
felt utterly lost. I flew to California to go to the 
third of ultimately many rehabs. I ended up 
in Santa Cruz not knowing a soul, but quickly 
found myself a room and a tutoring job.

Unfortunately, I was involved in an altercation 
one night whilst drunk and in a blackout. As a 
result, I lost everything including my job, money, 
family, pretty much any friends I still had and 
ended up homeless for the first time in my life. 
I experienced what many would call a classic 
riches to rags scenario. I had to learn how to 
adapt all over again, but this time to survive. 
At times I witnessed both the best and the 
worst of humanity. I felt invisible, unwanted, 
misunderstood, and was completely shocked 
by the stigma of being homeless. I constantly 
battled against fear, anxiety and hopelessness. 
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“I want to advocate for 
homeless people and 
the issues surrounding 
homelessness because 
there are so many of them. ”

Chris, Lived Experience Advisory Group

I lived in the woods or at the beach, trying to 
avoid the streets and any trouble. Isolating was 
my way of surviving. Over the next few years, 
I cycled in and out of Alcoholics Anonymous, 
but just couldn’t stay sober. I was so dependent 
on alcohol that I traded it for being homeless 
over and over again. My confidence was totally 
shot. Being homeless is totally demoralizing. 

I slept in the woods or on the beach. As long as 
I had a bottle, I was okay. I remember one time 
realizing I hadn’t had a conversation with anybody 
apart from maybe saying “how’s it going” to the 
person at the liquor store for almost two and a half 
months. Not a single conversation with anyone.

There were moments that were really beautiful 
while living out there. The stars at night and 
falling asleep to the waves crashing. But then 
you wake up (or woken up by the cops) and 
you have to move all your stuff. That’s one of 
the worst things about being homeless; what 
to do with your stuff, because you have to 
carry it with you everywhere and keep an eye 
on it at all times or else it will disappear. 

Fast forward a few years to December 28th 
2023, the day of that crazy storm, where there 
were up to 30 foot waves. I was camped out 
under the Dream Inn when a rogue wave swept 
the entire beach and carried me in my tent, 
semi floating, out towards the sea. Fortunately, 
I was rescued by the fire department, but even 
as they pulled me to safety, I was still clinging 
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to a bottle of booze. All my possessions were 
once again lost. I was in serious shock.  

That day, I faced death in a way I had never 
anticipated. I guess it was a wake up call.
But somehow, there was something different 
about this experience. Something visceral 
that was truly profound. I realized I couldn’t 
keep living this way. I had to surrender. 

I entered detox soon after followed by a 30 day 
program at Janus. I then transferred to New Life. 
In this program, you are required to get a sponsor 
and a job. That got me out of the house and back 

into the world. And it was safe. I had a bed, I had 
food and I had time to ground myself, and really 
decide what I wanted to do next. While there, 
someone mentioned the Homeless Garden 
Project. I was really fortunate to get hired right 
away. Ever since I decided to get sober and off 
the streets, things quickly started to align. 

I’ve got absolutely everything I need. A great 
job, transportation and I’m getting back 
into good shape. I’ve got a bed, a piano, 
I am building community, starting to play 
music again. Life has truly done a 180.

When I first heard about the Housing Matters 
Lived Experience Advisory Group (LEAG), I knew 
immediately that it was something I wanted to 
be a part of. I enjoy public speaking and thought 
that it would also help me be a part of another 
community. I really feel that the stigma attached 
to being homeless is devastating. People look at 
you like you’re a scum, or they don’t look at you 
at all. We all have dreams and deserve love. So I 
want to work to correct all these misperceptions 
of who is homeless, what a homeless person is, 
and has to endure every day to survive. Being 
homeless, ironically, is really hard work.

LEAG is a platform towards that. I want to advocate 
for homeless people and the issues surrounding 
homelessness because there are so many of them. 

When I was in my active addiction I had no hope. 
I’d lost all my confidence and was contemplating 
suicide on occasion. I would think, what’s the 
point of this? Nobody would care, nobody loves 
me. But now, I can see that there’s a purpose in 
life. I’m actually pretty damn cool and I’m really 
grateful for everything that has happened.

So, to God or whatever you want to 
call it, I’m really grateful. To the angels, 
the spirits. I’ve finally got hope.

This story was collected in October 2024 by Andrea Feltz,  
Lived Experience Advisory Group Manager

Chris brought powerful storytelling and personal insight to the stage as emcee of Picture This: Cultivating Our Compassionate 
Community in March 2025.
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The Lived Experience Advisory Group (LEAG) brings our strategic plan to life by activating community-
wide collective action and helping to shift the narrative around homelessness and its solutions. 

What makes LEAG powerful is that it is led by people who know homelessness firsthand. Their voices 
and stories guide our work and change how the community understands and approaches solutions. 
In doing so, LEAG embodies our focus on system leadership and carries forward our vision that 
homelessness should be rare, brief, and non-recurring.

Through storytelling, LEAG members are working to influence policy, shift public perception, and 
help shape solutions that reflect real experience. Their work is laying the foundation for a more 
compassionate response to homelessness county-wide.

For more information about LEAG, visit our webpage: housingmatterssc.org/get-involved/leag

From left to right: Aimee V., Chris F., China C., Kyle F., Andrea Feltz (LEAG Manager), and Anthony S. celebrate Graduation Day for the third cohort of LEAG. FY25 Annual Report  |  12

http://housingmatterssc.org/get-involved/leag
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David Wright
Chief Facilities Operating 
Officer

Dignity is at the heart of our 
work, and it is particularly 

evident in the focus of our facilities team. A dignified 
place to live is safe, clean, and welcoming; it sends 
a clear message to participants that they are cared 
for and respected. Well-maintained facilities are 
one way we demonstrate our commitment to 
Housing First principles. These values also apply 
to our staff, because they also need functional and 
properly maintained space to do their best work. 
Every detail, from cleanliness to repair, reflects our 
commitment to creating an environment where 
dignity is felt by all who walk onto our campus. 

As our organization continues to grow in both 
scope and impact, we’ve outgrown our original 
footprint. With Harvey West Studios approaching 
completion, we’ve taken steps to make our 
workspaces more efficient so we can serve more 
people, more effectively. We’ve designed and 
relocated offices to help participants connect more 
easily with support and to ensure staff have the 
space to excel in their work.

In December 2024, we opened the doors to 
a newly renovated office building at 117 Fern 
Street, a short walk from our main campus. This 
space includes a staff wellness breakroom, a 
large conference room, and dedicated Human 

Shifting 
Campus
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“Just as we want our campus to 
be a sanctuary for participants, 
we want our staff to feel the same. 
In social work, self-care is self-
preservation. It cannot be left for 
the weekend, it has to be part of 
the workday. We are fortunate to 
be part of an organization that 
encourages this.”
Evyn Robles, Director of Campus/Housing

Shona Sullivan
Chief Human 
Resources Officer 

In the face of  
financial headwinds, 

our greatest strength continues to be  
our people.

This year, I stepped into the newly created 
role of Chief Human Resources Officer, 
a role that reflects the commitment of 
Housing Matters to both our staff and the 
community we serve. 
 
I am confident that we can meet the external 
challenges ahead by becoming the best 

Stronger Teams, 
Greater Impact

and most effective team possible. Achieving greater 
impact for our participants begins with investing 
in our people. By cultivating an environment that 
supports each staff member’s growth potential, we 
ensure that our team has the capacity and capability 
to work at peak efficiency, while meeting the 
challenging nature of our work. 

As we continue to adjust to a shifting landscape, 
we are guided by our core values. We stand for 
equal and just treatment of all people. We prioritize 
people and lead with compassion and dignity. Even 
when the path ahead is not yet fully clear, we remain 
grounded in the belief that we can navigate external 
challenges by breaking down silos and affirming our 
devotion to each other, our donors, our funders and 
our partners.

Resources offices, including a private area for new 
hire interviews. It’s a hub designed to support our 
team’s collaboration, well-being, and growth.

In September, the Executive and Finance teams 
moved into new offices at Coral Plaza, just across 
the street from campus. These expanded and 
purpose-built office spaces accommodate our 
growing staff while also freeing up room on 
campus for programs and supportive services. 
One of the most meaningful benefits of this move 
is the additional space it created at Rebele Family 
Shelter. Case managers now have more space to 
work more effectively, providing better support for 
current participants while preparing to assist new 
residents at Harvey West Studios.

We are working with our partners at MidPen 
Housing and the John Stewart Company to ensure 
that we have the systems of support in place to 
facilitate a phased move-in of 120 new residents 
into Harvey West Studios in Summer 2026. We are 
happy to report that we’re both on budget and on-
time to meet this important goal!
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Family Foundation

Paul Mooney and Linda Clark Johnson
Sheila and Jim Moser
Gail Mowatt
Neidig Family Charitable
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Partners
Boulder Creek Community Church
Camphill Communities
City of Santa Cruz Economic 
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Community Action Board of SCC
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of Santa Cruz County
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La Selva Beach Community Church
Mt. Calvary Lutheran Church
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Individual Donors
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Thank you to our generous donors!



FY25 Annual Report  |  16

Opamago Agyemang-Barimah
Judith Aissen
Alisha Alcantar Tomovic
Geoff and Judy Alexander
Don and Lynne Allegri
Steven Allen
Sally Alo
Jamie Alonzo
Edward Altenberg
Vincent and Nancy Altman
Mara Alverson
Jennifer Anderson
Roger Anderson
Rosemary Anderson
Jeanine Arellano Davis
Michael Arenson
Anthony Arias
Jeffrey Arlt and Stacey Smith
Valerie Arno
Abbey Asher
Karen Asherah
Rose Ashford
Lorianna Ashlee
Papaya Aspromonte
Jennifer Astone
Rodney Atchison
Carolyn and Allan Atkinson
Chris Attias
Mary Sue Babb
Yong Bai
William Bain
Sharon Banks
Ondrea Barbe
Shazz Baric
Rabia Barkins
Charles Barnes
Margaret Barr
Mary Barton
Linda and Robert Bates
Robin Belkin
Patricia Bennett
Carla Bentley
Julianne Bentley
Janyce Berg
Brian Berge
Anne Berne
W. Scott Berry
Salvatore and Constance Bertuca
Nora Bianchi
Ronald Bingham
Lawrence and Carole Birndorf
Miriam Bischoff
Isabel Bjork
Laurel Blaney

Cherie Bobbe
Martin Boliek
Debora Bone
Marilu Bonilla
Diane and Richard Bouchet
Peter Boyce
Maryellen Boyle
Branciforte Auto Repair Inc
Eric Braun
Michael Braun
Jesse Bregman
Christine Brewer
William Brigham
Marc Brodsky
Scotty Brookie
Walter and Carolyne Brookman
Edward Brooks
Madelyn Broome
Margaret Brose
Mindi Broughton
Jocelyn Brown
Kim and Mark Brown
Neil and Eileen Brown
Sarah Brown
David Brundage and Susan Stuart
Sonja Brunner
Teresa Buika Leopold
Deborah Bulger and Richard Stover
Lisa Burgstrom
Kimberly Burke
Paula Burklin
Norman and Bonnie Burns
Maria Buscombe
Lee Butler
Courtney Byrd
Susan Cabrera
Tim Cadell
Larry Cady
Cathy Calfo
Marianne Callahan
C Calleri
Dirk and Blythe Campbell
Kory Campodonico-lave
Jay Capela
Catherine Carlstroem and 

Francis Gravier
Lleni Carr
Alison Carrillo
Alice Carroll
Christopher Carson
Daniel Cartagena
Kristin Carter
William Casey
Claire Castagna

Alice and Marcus Cato
Leon and Jeanne Chaikin
Julie Chamberlain
Mary and Virgil Champlin
Jill and Paul Chesler
Margene Chmyz
Carl and Anne Marie Christensen
Peter Christensen
Deborah Christie
Mindy Cinelli
Lela Cirocco
Connie and Mike Clark
Sara Clark
Linda Clark Johnson
Jeremiah Clauss
Mikala Clements
Jenny Clendenen
Peter and Sheila Cliff
Angela Cline
Nicole and Christopher Coburn
Janice Cockren
Kevin Coldwater
E. Tracy Cole and Jon Jiles
Barbara Collins
Casey Coneway
Neil Conner
Barbara Conrad
Jimmy Cook
Eric Cooper
Mary Jane Cope
Polly Coughlin
Alice Coulombe
Patricia Craig
Diane Crawford
Douglass and Hannah Crocker
Connie Croker
Caroline Cronin
Dana Crow
Larry Cuba
Patricia Czapp
Patricia Damron
Raymond Daniel
Karen Darocy
Rob Darrow
Daniel Davis
Gail Davis
Suzanne Davison
Kimberly De Serpa
Anthony Dean
Madeline and Larry Dean
Susan DeQuattro
Serena Dern
Brigitte Desouches
Mark Devencenzi

Michael and Nemesia Devery
Brock Dickie
Alanina Dillon
Gloria and Louis Dioszegi
PVLF Director
Robert and Barbara Dolton
VS Donate
Eileen Donnelly
Laura Downs
Julie Dresdner
Sarah Drobshoff
Lauren Dubay
Emily DuBois
Sue Dumller
Ron Dunn
Lynn and Rima Dunton
Beverly Dyc
Beth Dyer
Allan Dyson
Sabrina Eastwood
Eve Eden
Shannon Edwards
Geoffrey Eisenberg
Richard Eisendorf
Tierra Elder
Mary Ellingwood
Leah and Necdet Erez
Elizabeth Ernst
James Eschen-Pipes
Jennifer Eskenazi
Crystal Espitia
Susan Fair
Chris Farnsworth
Juliane Farrand and Nikolai Bahram
Maureen Farris
Farnaz Fatemi
Jessica Ferguson
Rebeca Finn
Jan and Jerry Finney
Jo Firpo
Kathy and Don Fitzgerald
Einat Fitzpatrick
Rosaline Fitzpatrick
David Fleming and Jeanne Lance
Kassandra Flores
Isabel Folger
Abigail Folkart
Linda and Stephen Foltz
Holly Forcier
Amie Forest
Catherine Forest
Eric Forsberg
Julia Fowler
Lawrence Frank

Rob Franks
William Fraser
Lucy Freedman
Meghan French
Judith Fried and Robert Scowcroft
Zachary Fried
Kimmel Fudge
Kelley Fuller
Lawrence and Debra and Larry Gable
Richard Gallo
McKenzie Gannon
Darrie Ganzhorn
Gino Garcia
Aviva Garrett
Mary Gaukel Forster
Robert and Kathleen Genco
Paul and Maia Gendreau
Sue and Steve George
Mark and Rachel Gerber
Peter and Jean Gergen
Kirk Glaser
Joe Glass
Angela Gleason
Joann and Marc Godoy
Mitchell Goldstein and Carroll LaFleur
Susan and Alan Goldstein
Maria Veronica Gonzalez
Pam Goodman
Ron Gosswiller Nicholson
Martha Gould
Robert Goulet
Eloise Graham
Robert Granat
Teresa Green
Samantha Greene
Karen and Charles Greenleaf
Marsa Greenspan
Sage Lana Greenwood
Megan Grenier
Carole Griffin
Walter Joe Griffin and Diana Wirt
Tim Grolle
Marc and Laura Grossman
Anna Guagnini
Keith Gudger
Eliot and Katy Guernsey
Jeffry Hagar
Charles and Sue Hahn
Hattie Halloway
Michael and Gayle Halpin
Jeffrey Hammett
Penny and Slim Hanna
Emily Hanson
Katherine Harasz



17 | Housing Matters

Meg and Don Harlor
Amanda Harris Altice
Sandra Hartman
Kali Hartt
Bradley Hawthorne
Anne Hayes
Megan Hayes
Andrea Haywood
David Heald
Sharon Heckert
Nancy Heischman
Bill Heiss
Gloria Heistein
Melessa Hemler
William Hendricks
Katherine Hernandez
Gail Hershatter
Sarah Herzer
John Hickok
Kelsey Higney
Rosalyn and Donald Hilbert
John Hillard
Bobi Hines
Nancy Hodges
Rusten Hogness and Donna Haraway
Lisa Hood
Alaura Hopper
Alexandra Horne
Edward and Kathleen Howe
Mary Howe
James Howley and Anthony Augimeri
Kristin Hoye
Ernest Hudson
Mary-Nona and Michael Hudson
Terese Hudson
Megan Hule
Katie Hund
Matthew Hur
Susan and George Hurley
Maren Hurn
Michael and Greta Hutchison
Robin Imlay
Mary Ellen Irons
Carolyn and Fredrick Irvine
Sidney Irving
Katie Islam
Deborah Israel
Todd Ivy
Stephanie Jacobs
Yana Jacobs
Richard Jacoby
Lee Jaffe

Ed Jameyson
Sharon Jamieson
Lex Jansen
Karen Jensen
Kristin and Brian Jensen
Robert Jensen
Elaine Johnson
Gertie Johnson
Kathleen Johnson
Mike Johnson
Samuel Johnson
Jen Jolly
David and Martha Jones
Judy Jones
Michelle Jones
Sally Jones
Carmel Jud
Serg Kagno
Linda Kahler
Tatjana Kaminski
Jan Karwin
Nancy Kashap
Kate Kaufman and Karen Sommerfeld
Brenna Keeler
Alison Kele
Sharon Kelleher
Mike Kelly
Kathleen Kennedy
Karen Kern
Susan Kerr
Stephen Kessler
Jeff Khau
David Kibrick
Michele and Robert Kibrick
Elaine and David Kihara
Becky Kimball
Caroline King
Richard King
Wendy King
Theodore Kirkiles
Alisa Klaus
Rose Klein
Penelope Kleinhans
Kerry Knott
Suzanne Koebler
Greg and Sandy Kolar
Mary Ann and Gary Kono
Nina Koocher and Bernard Elbaum
Christine Kopecky
Mary Anne Kramer-Urner
Darby Kremers
Nancy Krueger

Sarah Kudela and Sarah Schuster
Elissa Kurk
Bruce Labadie
Amanda Lambert
Bob Lamonica
Sarah Lampland
Joshua Lanam
Michele Landegger
Jill Landis
Brian Lands
Jim and Rebecca Lang
Marian Langdon
Paul Lapidus
Judith Larson
Vanessa Lee
Arnie Leff
Grant Lehner
Laurie Leiber
Lynne Lenger
Florence and Keith Lesar
Barbara Lesser
Terri Levich
Juliette Levy
Canaan Lewin-Welsh
Anna Lewis
Stephen Liermann
Zach Linehan
Daniel and Mary Lynn Linger
Eleanor Littman
Patty and Al Locatelli
Lucy Logsdon
Flechsig and Lohman Conservation 

and Education Fund 
Ilse Lopes
Golden Love
Adam Lovell
Leah Lutz
Srina Lynne
Jonathan and Suzanne Mace
Lois MacGillivray
Susan P. MacKinnon
Suzanne Maclean
Suzette MacMillen
Martine Mahoudeau
Kelly Marchbank
Laura Marcus and Johan Rubens
Matthew Marichiba
Stella Marinos
Lauren and Richard Marlais
John and Bonnie Martel
Pat Martin
Alicia Martinez

Lana Martinez Davis
Micaela Martinez
Diane Marvin-Koenig and 

George Koenig
Isaac Marx
Tamara Marx
Nisha Masharani
Michael Mason
Shelby Mason
Melissa Matlow
Fayedra Matthes
Laura Maxson
Sandra McCann
Karen McCarty
Maureen McCarty
Margaret McCulley Casper
Rebecca McCurdy
Kay McDonald
Leslie McFadden
Sarah Mcgillivray
Erin McGinty
Megan McGuire
Steven McKay
Robyn McKeen
Kevin McKeever
Mary McKinnon-Tara
Melanie McManus
Philip McManus and Betsy Fairbanks
Laura McSpedon
Maria Mead
Joanna Meadvin
John Mel
Marcus Melander
Dorie Melville
Mike Melville
Monica Mendenhall
Alma Mendoza
Karen Menehan
Gary Merrill
Stuart Mertz
Lisa Metelman
Camille Michelon
Anne and Owen Miller
Daniel Mills
Larry Millsap
Dean and Charlene Mimmack
Marlene Mirassou
Aisling Mitchell
Adrienne Moberly Vilaubi
Darius Mohsenin
Gayle Montalvo
Thomas and Christine Moore

Alexis Morgan
Charlotte Morgan
Aggie Morrow
Gary and Rochelle Mort
Tonya Mowery
Lori Muldawer
James Mulherin
Chelsea Muller
Carol Murray
Jessica Murray
Nancy Musselman
Victoria Nahnsen
Josette Nauenberg
Katharine Nelson
Randall Nelson and Valerie Simmons
Karen Nemsick
Pam Newbury
Amy Newell
Francie Newfield
Debbie Newman
Edward Newman
Harvey and Kathleen Newman
James Newman
Alexandra Nicklas
Carol Nilles and Robert C Engler
Victoria Nobles
Joanne Noce
Jesse O’Chapo
Marianne O’Connor
Martina and Will O’Sullivan
Clara Oberle
Bruce Oneto and Jeri Green Oneto
Robert Orcutt
Angelica Orellana
Amy Orlando
Robert Orrizzi
Richard Orser and Elizabeth 

Orser-Cataldi
Deloris Osborn
Annie Otfinoski
Sean Pagnon
Emilee Pakele
Carlos Palacios
Jennifer Panetta
Rosa Parag
Joe and Cathy Parisie
Ingrid Parker and Gregory Gilbert
Sharon Parker
Lindsay Patten
Marilyn Patton
Kelli Peacock
Larry and Shelly Pearson



FY25 Annual Report  |  18

Sulee Pearson
David Peet
Margaret Perham
Ryan Petersen
Darlene Peterson
Cynthia Phillips
Elizabeth Phillips
Nicholas and Sibyl Piediscalzi
Monica Pielage
Stephen Pierce
Pat Pimentel
Genevieve Piraino
Genevieve Platt
Beth Plevy Wyland
Ira and Kate Pohl
Lilly Ann Popken
Ginger Porcella
Caprice Potter
Jim Potterton
Patricia Poulos
Michael and Rosemarie Pozzi
Longueville Price
Kathleen Puente
Andrew Purchin
Libby and Thomas Purdy
Janet Quinn
Marek Radonsky
Tamar Ragir
Rebecca Raney
Bela Ravikumar and Ravikumar 

Ramanathan
Bill Reed
Dean Reed
Craig Reinarman
Athena Reis
Helen Resneck-Sannes
Julie Revolinski
George and Mary Reynolds
Al and Maureen Richard
Alan Richards
Arlene and Roy Roberg
Paul Roberts
Carol Robertson
Evyn Robles
Kathryne Rockwood
Alissa Roedig
Ann Rogers
Heather Rogers
Randal Rogers
Mark Roost
Megan Rorie
Phyllis Rosenblum

Lauren Ross
Diana Rothman
Mike Rotkin
Dorothy Ruby
Carole Rucker McPherson
William and Joy Rush
Arturo Ruvalcaba
John and Cindy Ryan
Lynda Ryan
Sofia Safranek
Elizabeth and Michael Saint
Orsolya Salzberg
Elyssa Sanchez
Emerson Sandeeson
Meg Sandow
Kate Sandusky
Steve Sarantos
Rosemary Sarka
Katherine Sarto
Alan Savat
Joy Schendledecker
Heidi Schindler
Claire Schneeberger
Dawn Schott-Norris and Dean Norris
Pauline and Norman Schutzberger
Ann Schwartz
Virginia and Dougald Scott
Taylor Seamount
Clair Secomb
Suzanna Segal
Mary Selby
Susan Shackman
Laura and Steve Shaw
Patricia Shea and Maria Zamudio
Samuel Sheagren
Adele Shediak
Stephen and Catherine Shender
Irana Shepherd
Jocelyn Shratter
Michael Shulman
Mark Sidor
Wendy and Eric Siegel Braun
Nirvikar Singh
Christine Sippl
Evan and Autumn Siroky
Linda and Kelley Skeff
Ron Slack and Susanne Teichmann
Anthony and Debra Sloss
Rob Smet
Joyce Smith
Kahlo Smith
Jennifer Smith and Hugh Grubb

Mark Smolley
William Snell
Emily Solick
Michael Speight
Michael Spencer
Elke and John Spires
Philip Spradling
Joan Springhetti
Roderick and Christine Stacey
Joan Staffen and Naomi Ehrich
Tyler Starkman
Robert Steffen
Julie Stege
Chuck Stein and Lynda Marin
Reggie Stephens
W. Sterling and Barbara Snow
Jeffrey Stern
Donna Stewman
Anne and Thomas Stickel
Samantha Stollman
Carol Stoneburner
Pete and Lorraine Strassman
Sharon Strelitz
Wendy Strimling
Zachary and Gail Sturk
Mike Subotich
Shona Sullivan
Kathy Sundown
Rebecca Supplee
Cynthia Sutter-Tkel
Charlotte Sylvan
Karen and Marshall Sylvan
Peter Szydlowski
Wendy Tait
Joanne Tanner
Brandon Tehan
Tani Thole
Donna Thomas
Priya Thomas
Susan Thomas
Mark Thorpe
Jeffrey Thranow
Wayne and Barbara Tierney
Brandon Tinianov
Andrea Tischler
Mark Trabing
Lara Triona
Ronald Tripp
Stuart and Lisa Tripp
Lillian Tsai
Alex Uttermann
Jane and Dennis Uyematsu

Judy and Les Vadasz
Nick and Debra Van Bruggen
Gregor and Julia Veble Mikic
Leslie Viall
Martha Vickers
Margaret Villeneuve
Josephine Vo
Eric Voelkel
Elissa Wagner
Linda Wahler
Chris Waldear
Ian Walton
Patricia Warmerdam
Karen Warren
Michael and Susan Warren
Andrea Wass
Christine Watson
Theresa Watson
Mark Wegrich
Jennifer Wei
Peter Weiss
Beth Welch
James Weller
Maleah Welsh
Robin West
Dennis Wheeler
Karen and Chester White
Victoria Wick
Alyssa Willett
Brian Williams
Jonathan and Susan Wittwer
C Wong
Janet Wong
Suzanne Wood
Brooke Wright
David Wright
Leslie and Jan Wright
Jennifer Yeaney and William Lamb
Sue and Darrell Yeaney
Abby Young
Tom and Joanne Young
Mark Zalona
Magdalena Zschokke
Ariel Zucker
Frank Zwart and Julia Armstrong-Zwart
Brian and Carol ZwetzigMark Wegrich
Kayla Weiss
Peter Weiss
Gary Welch
Talya Wellisch
Melissa Whatley
Karen and Chester White

Norrene White
Nicola Whitehead
Alyssa Willett
John Williams
Carol and James Williamson
David Wilson
Joel Wilson
Jon and Jill Winston
Todd and Corinne Wipke
Tiffany Wise-West
Ginger Withers
Jonathan and Susan Wittwer
Janet Wong
Stephen Woodhams
Leslie Wooding
Akiko Woods
Leslie and Jan Wright
Beth Plevy Wyland
Colleen Wysocki
David Jones and Inbal Yassur
Sue and Darrell Yeaney
Carol Yontz
Shelley Young
Patricia Shea and Maria Zamudio
Lorraine Zeller
Lori Zink
Magdalena Zschokke
Ariel Zucker
Brian and Carol Zwetzig
Flechsig and Lohman Conservation 

and Education Fund 
Harper Street Ink Fund 
Kauffman Lustgarden Family Fund 
Nicholson Gosswiller Gift Fund 
United Way of North 

Central New Mexico 
Albury Dolan Fund
Excel Fund
Long-Haired Beard Fund



Housing Matters is 501(c)3 nonprofit organization. Your donation is tax deductible.

Make a local impact
Your donation to Housing Matters creates a profound impact 
in our local community. We work with individuals experiencing 
homelessness, meeting them where they are to help them find 
stable housing. The evidence-based Housing First approach 
is the cornerstone for building wellness for everyone in our 
community.

Housing Matters is the largest local nonprofit organization 
addressing homelessness in Santa Cruz County.

We stand for our participants, our partners, and  
our community.

We stand alongside each of you - uplifting every race, 
nationality, gender, sexual orientation, age, ability, 
religion, and class - we are fully committed to the just 
and equal treatment of all people.

Your support provides the transformational impact that only 
housing can offer. There are many ways to give: make a 
donation, volunteer your time, and advocate for policy that 
advances our vision of homelessness in Santa Cruz County 
becoming rare, brief and non-recurring.

115B Coral St., Santa Cruz, CA 95060
 (831) 458-6020
housingmatterssc.org

Ways to Give

Scan this QR code to donate online now!

Visit housingmatterssc.org/donate to donate online.

Call (831) 458-6020 to donate using your credit card

Call (831) 226-2512 to donate shares of stock

Don’t forget, you can use your DAF to support 
Housing Matters, call your funds advisor

http://housingmatterssc.org
http://housingmatterssc.org/donate

